THE SWISS-LITHUANIAN COOPERATION PROGRAMME

PROJECT AGREEMENT

BETWEEN

THE SWISS AGENCY FOR DEVELOPMENT AND COOPERATION (S DC)

AND

THE MINISTRY OF FINANCE OF THE REPUBLIC OF LITHUANI A
AS THE NATIONAL COORDINATION UNIT (NCU)

ON THE GRANT
FOR

THE INDIVIDUAL PROJECT “THE CREATION AND IMPLEMENTA TION OF THE SYSTEM
FOR VIDEO TRANSACTION, RECORDING AND STORAGE IN COU RTS”
TO BE IMPLEMENTED DURING THE PERIOD

05.05.2011 - 05.05.2013




Swiss Contribution - Cooperation Programme between Switzerland and the Republic of Lithuania

The Swiss Agency for Development and Cooperation (SDC) (hereinafter referred to as “Switzerland”)
and the Ministry of Finance of the Republic of Lithuania (hereinafter referred to as “Lithuania”),

Hereinafter collectively referred to as the “Contracting Parties”,

Having regard to the friendly relations between the two countries,

Desirous of strengthening these relations and the fruitful co-operation between the two countries,
Intending to promote further the social and economic development in the Republic of Lithuania,

Referring to the Framework Agreement between the Swiss Federal Council and the Government of the
Republic of Lithuania concerning the implementation of the Swiss-Lithuanian cooperation programme to
reduce economic and social disparities within the enlarged European Union, concluded on 20 December 2007,

Considering the Swiss Grant for the individual project "Creation and Implementation of the System for
Video Transmission, Recording and Storage in Courts” (hereinafter referred to as “Individual project”)
in the Republic of Lithuania and Switzerland,

Have agreed as follows:

Article 1
Definitions

In this Project Agreement, unless the context otherwise requires, the following terms shall have
the following meaning:

“Framework Agreement” means the Agreement between the Swiss Federal Council and the
Government of the Republic of Lithuania concerning the implementation of the Swiss-
Lithuanian Cooperation Programme to reduce the economic and social disparities within
the enlarged European Union, concluded on 20 December 2007;

“Contribution” means the non-reimbursable financial contribution granted by Switzerland
under the Framework Agreement;

“Project Agreement” means the Agreement between the Swiss Agency for Development and
Cooperation (SDC) and the Ministry of Finance of the Republic of Lithuania acting as the
National Coordination Unit (NCU) which lays down the rights and obligations of the
Contracting Parties regarding the implementation of the Individual project;

“Implementation Agreement” means an agreement between the NCU, the public institution
Central Project Management Agency and the Executing Agency for the implementation of
the Individual project;

"National Coordination Unit" (NCU) means the Ministry of Finance of the Republic of Lithuania
acting in charge of the coordination of the Swiss-Lithuanian Cooperation Programme;

“Individual project” means the specific project described in this Project Agreement;

“Grant” means the non-reimbursable financial contribution granted by Switzerland under this
Project Agreement;
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"Executing Agency" means any public authority, any public or private corporation as well as
any organization recognized by the Contracting Parties and mandated to implement the
Individual project financed under this Project Agreement;

“Advance payment” means reimbursement that is transferred to the NCU by the Swiss
authority after the advance payment has been made by the NCU to the Executing Agency.

2.1.

2.2.

3.1

3.2.

3.3.

3.4.

Article 2
Objectives and Scope of the Individual project

The objective of the Individual project is to create a system, which allows to arrange remote
court sessions as well as to record and preserve materials of these sessions in an electronic
form.

The Individual project has to be implemented according to the following documents, listed by
order of precedence in terms of legal applicability: The Framework Agreement and its
Annexes, the present Project Agreement with the confirmation of the Individual project
approval by the SDC (annex 1), the Final Project Proposal (annex 2), and the Disbursement
Plan (annex 3).

Article 3
Amount and Utilization

The estimated total cost of the Individual project amounts to CHF 2'024'000 (two million
twenty-four thousand). The estimated eligible cost of the Individual project amounts to CHF
2'024'000 (two million twenty-four thousand).

Switzerland shall provide a Grant in Swiss Francs amounting to maximum___ CHF 1'720'000
(one million seven hundred twenty thousand) , to the Republic of Lithuania for the
implementation of the Individual project defined in Article 2.

The Grant shall cover a maximum of 85 % of the total eligible costs of the Individual project in
Swiss Francs. This percentage shall never be exceeded during the Individual project
implementation. It shall be calculated on the basis of actual costs in Swiss Francs. The NCU
shall ensure the timely provision of the co-financing of a minimum of 15 % of the total eligible
costs of the Individual project in Swiss Francs by Lithuanian financial resources.

As stipulated in Article 7.1 of the Framework Agreement, the Value Added Tax (VAT) shall be
considered as an eligible cost only if it is genuinely and definitively borne by the Executing
Agency or by the final recipient. VAT, which is recoverable, by whatever means, shall not be
considered eligible even if it is not actually recovered by the Executing Agency or by the final
recipient.
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3.5.

3.6.

3.7.

3.8.

4.1.

4.2.

4.3.

4.4,

4.5.

As stipulated in Article 7.2 of the Framework Agreement, other levies, taxes or charges, in
particular direct taxes and social security contributions on salaries and wages, shall constitute
eligible costs only if they are genuinely and definitively borne by the Executing Agency or by
the final recipient.

The following costs shall not be eligible for Grant support: expenditures incurred before the
signing of the present Project Agreement by all parties, interests on debt, the purchase of real
estate and recoverable VAT as specified in Article 3.4 of this Project Agreement.

The final date for eligibility of costs corresponds with the ending date of the Individual project
as defined in Article 23.2 of this Project Agreement. Eligibility of costs for reporting, auditing
and evaluation ends six months after Individual project completion. Reimbursement Requests
must have been received by Switzerland not later than six months after the respective final
date of eligibility of costs.

Any unutilised portion of the Grant remaining at the completion of the Individual project shall
be eligible for re-commitment until two months before the end of the Commitment period (but
not later than 14 April 2012), unless otherwise mutually agreed by the Contracting Parties.

Article 4
Reimbursement Procedures

The Grant shall be disbursed in accordance with the Framework Agreement, Annex 2, chapter
3 and 4, and the Disbursement Plan (annex 3 of this Project Agreement). Disbursements are
made on a semi-annual basis.

Disbursements shall be made in the form of reimbursements of advance payments paid by
NCU or eligible costs incurred within the Individual project upon receipt and approval by
Switzerland of the reports pursuant to Article 9 and 10.

The Reimbursement Requests sent to Switzerland by the NCU shall be in Swiss Francs,
whereas the NCU shall convert the local currency into Swiss Francs at the daily exchange
rate of the Bank of Lithuania prevailing at the date the corresponding payment was executed
by the NCU.

Reimbursement of advance payments shall be made by Switzerland after advance payment
for the Executing Agency is done by the NCU and after the Reimbursement Request for
Advance Payment is submitted by the NCU. No Interim Report is linked to this
reimbursement.

The equivalent value in local currency of each reimbursement made by Switzerland in Swiss
Francs pursuant to the approval of the Reimbursement Requests or Reimbursement
Requests for Advance Payments will be recorded by the NCU using the daily exchange rate
of the Bank of Lithuania prevailing at the date the reimbursement was received on the
account of the Ministry of Finance of the Republic of Lithuania.
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4.6.

4.7.

5.1

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

Reimbursement Requests referred to in Article 4.3 of this Project Agreement must be received
by Switzerland no later than six months after the final dates of eligibility of costs (cf. Article
3.7).

All payments related to this Project Agreement shall be transferred in Swiss Francs to
Lithuania, Ministry of Finance of the Republic of Lithuania account N{IBAN) LT65 1010 0000
0663 2403, Swift N°LIAB LT 2X and bank code 10100 at The Bank of Lithuania, Gedimino
av. 6, Vilnius, LT-01103.

Article 5
Procurement

Procurement is to be made by the Executing Agency in accordance with the national law and
regulations and in compliance with the Lithuanian public procurement law and with the
Framework Agreement, Annex 2, chapter 3.3.

To increase transparency and to prevent corruption, tender documents shall contain an
integrity clause.

For procurements not exceeding the threshold of CHF 100’000, a confirmation of compliance
with the relevant procurement rules and a short description on the tender process shall be
provided to Switzerland by the Executing Agency in the Interim Reports.

For procurements exceeding the threshold of CHF 100’000, but not exceeding the threshold
of CHF 500’000, English translation of procurement notice shall be provided to Switzerland
simultaneously with their publishing in Lithuania. A confirmation of compliance with the
relevant procurement rules, a short description on the tender process and, if deemed
necessary a justification for the selected tender procedure, shall be provided to Switzerland
within 30 calendar days after the award of the contract.

For procurements exceeding the threshold of CHF 500'000.00 an English translation of the
Standard terms and Conditions of the tender documents shall be provided to Switzerland for
no—aobjection, English translation of procurement notice shall be provided to Switzerland
simultaneously with their publishing in Lithuania, short summary of minutes of the winner
announcement meeting shall be provided to Switzerland before contracts are signed and the
contracts shall be provided to Switzerland for information within 20 days after their signature.

In line with Art. 6.5 of the Framework Agreement, both Parties agree to provide all such
information pertaining to the tender process and beyond the documents listed above that the
other Party may reasonably request.

Switzerland shall have the right to participate in the tender opening meeting as an observer.

Switzerland shall have the right to conduct an audit of the applied procurement practises and
procedures in accordance with the requirements stipulated in Art. 6.5 of the Framework
Agreement.
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6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

Article 6
Responsibilities of NCU and SDC

The NCU shall take all actions within its field of competences and responsibility, including
coordination, control of the co-financing and other measures, necessary or appropriate, for
carrying out the Individual project. Within a year after signing of this Project Agreement, the
NCU shall send summary of statutory acts ensuring adequate use of Individual project
material in court sessions to the Swiss Contribution Office for Estonia, Latvia and Lithuania.

The NCU can delegate part of the tasks and responsibilities related to the administration of
the Swiss — Lithuanian Cooperation Programme to the public institution Central Project
Management Agency.

The NCU is responsible for the implementation, controlling and evaluation of the Individual
project as well as for the use of the Grant in accordance with this Project Agreement and as
stated in the Framework Agreement. The NCU ensures the compliance of the involved
agencies and other entities with this Project Agreement as well as with the Framework
Agreement.

The NCU shall conclude an Implementation Agreement with the public institution Central
Project Management Agency and the National Court Administration. This Implementation
Agreement shall comply with this Project Agreement as well as with the Framework
Agreement. The same shall apply to any other agreements subscribed in the framework of
the implementation of the Individual project.

The NCU undertakes to support, advice and inform the Swiss Contribution Office for Estonia,
Latvia and Lithuania with regard to Individual project-related issues, including irregularities
and fraud. The NCU undertakes to inform the Swiss Contribution Office for Estonia, Latvia
and Lithuania immediately in writing with regard to any developments that could affect the
implementation of the Individual project. In the event of the threat of any irreparable
disadvantage, the NCU shall immediately take the requisite precautions.

The NCU will at all time clearly state that it is acting within the framework of the Swiss-
Lithuanian Cooperation Programme to reduce economic and social disparities within the
enlarged European Union. All publications must refer to the Individual project as a "Swiss-
Lithuanian Project”. The general public in Lithuania will be informed about the Individual
project and the support provided by Switzerland.

SDC shall, whenever requested, assist the NCU in the planning, implementation, controlling
and evaluation of the Individual project.

SDC shall approve Project’s operational and financial reports and audits when all conditions
are met. Once approved, SDC will disburse payments according to the financial planning of
the Individual project.

All communication to SDC with regard to this Project Agreement shall be directed to the Swiss

Contribution Office for Estonia, Latvia and Lithuania, which generally represents SDC towards
the NCU.
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Article 7
Individual project Organisation

7.1. The Executing Agency supervises and steers the implementation of the Individual project; it
establishes an adequate monitoring and auditing system.

7.2. The following Executing Agency will implement the Individual project financed under this
Project Agreement:

e National Court Administration

7.3. Strategic decisions related to the Individual project are taken by the Individual Project Steering
Committee.

7.4. The roles and responsibilities of the Individual Project Steering Committee include,
but are not limited to:

e Monitor the implementation of the Individual project at the strategical level

e Approve operational and financial parts of Individual project implementation
reports

e Modify implementation plan if needed and budget if needed within the agreed
time table and budget

e Take any measures considered necessary to fully achieve the planned objectives

7.5. Members of the Steering committee are representatives of the following parties:

7.5.1. Members with voting right:
e Executing Agency — National Court Administration

e Representatives from courts
e Representative(s) of the Prison Department under the Ministry of Juctice
7.5.2. Members with voice but no voting right:
e Ministry of Finance
e Central Project Management Agency
7.5.3. Observers (members with no— objection right)

e Swiss Contribution Office for Estonia, Latvia and Lithuania
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9.1.

Article 8
Monitoring and Review

The NCU shall ensure the establishment of a monitoring system that allows to assess
periodically the status of achievement of the proposed objectives. Results and conclusions
have to be part of the Project Reports as mentioned in Article 9 below and should be the base
of the annual reports on the Swiss-Lithuanian Cooperation Programme as stipulated in Article
8 of the Framework Agreement.

Article 9
Reporting

Interim Reports cover a period of six months and are due to Switzerland not later than four
months after the end of the period covered according to the Disbursement Plan (annex 3).
The first Interim Report covering the period from the date of signature of this Project
Agreement to 31% December 2011 is due not later than 30" April 2012. The period covered by
the last Interim Report may differ from the period specified above. Interim Reports support
payment claims and are therefore to be presented to Switzerland with the corresponding
Reimbursement Request. They include information on financial and physical progress,
compare actual with planned expenses and provide an update on progress status, while
confirming the co-financing. Any significant deviation has to be justified and corrective
measures suggested.

9.2. Annual Project Reports are due to Switzerland not later than four months after the end of the

9.3.

calendar year. The first Annual Project Report covering the year 2011 is due not later than
30" April 2012. Annual Project Reports have an operational part that describes the progress
of the Individual project and include a financial part (Financial Report) having a summary data
on financial progress for the reporting year as well as cumulative data to date. They compare
actual with planned expenses and progress, based on quantified targets for output and where
possible outcome indicators. Any significant deviation has to be justified and corrective
measures suggested. Annual Project Reports are not linked to Reimbursement Requests.

The Project Completion Report is due not later than six months after the ending date of the
Individual project, meaning not later than 05™ November 2013 for this Individual project. The
Project Completion Report - together with the last Interim Report and the conclusions of the
Final Financial Audit - is the basis for the payment of the final reimbursement. The second
Project Completion Report for the reporting, auditing and evaluation is due not later than 05"
May 2014. For the reimbursement of costs for reporting, auditing and evaluation only the
second Project Completion Report is the basis for final reimbursement. (cf. Article 3.7). The
Project Completion Report has an operational part that documents and comments the overall
achievement of outputs and outcomes against the original plan, the compliance with
principles such as cross cutting themes and sustainability, and suggests lessons learned and
conclusions. It contains a financial part (Final Financial Report) having a summary of financial
data for the whole Individual project and compare effective with planned expenses.
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9.4. The financial parts of the Interim Reports, Annual Project Reports and of the Project
Completion Report, based on invoices or documents of equivalent value, are to be presented
in local currency.

Article 10
Audit

10.1. The NCU confirms that a Compliance Audit has been performed and the Individual project as
well as the institutions involved in its implementation, mainly the Executing Agency, respect the
legal obligations, respective guidelines, procedures, and that they have set up an appropriate
structure and internal control system (as referred in chapter 3 of the Annex 2 of the Framework
Agreement). Confirmation letter on Compliance Audit in English is to be submitted to Switzerland
before or simultaneously with the first reimbursement request.

10.2. Based on a risk assessment and possible additional Swiss requirements, an annual system
audit planning has been established. In accordance with this annual system audit planning agreed
upon with Switzerland, the entitled audit organisations (e.g. internal audit unit of the Executing
Agency) shall perform control and audits in accordance with the respective national law. In doing
so, they shall verify the correct use of funds, make recommendations to strengthen the control
system and report to Switzerland any actual or alleged fraud or irregularity.

10.3. At Individual project completion, an external certified audit organisation will carry out a Final
Financial Audit. This Audit shall cover the period from the date of signature of this Project
Agreement to 5" of May 2013. The conclusions and recommendations shall be transmitted to
Switzerland together with the Project Completion Report, by the NCU at the latest six months after
the ending date of the Individual project, not later than 5" November 2013.

10.4. The Executing Agency shall procure a public institution or a private company of recognised
professional reputation as Audit Organisation for the Individual project. The NCU shall immediately
communicate to Switzerland the name of the selected Audit Organisation. The costs related to the
Final Financial Audit of the Individual project are eligible for reimbursement and are included in the
Individual project budget.

10.5. The objective of the Final Financial Audit is to give an opinion on the correct use of funds, to
make recommendations to strengthen the control system and report any suspicious of actual fraud
or irregularity. The audit report is transmitted to the NCU.

10.6. The NCU shall ensure that the Final Financial Audit is done in due time and in line with the
International Standards and the respective national law.

10.7. The external certified audit organisation shall conduct the Final Financial Audit in accordance
with International Standards and the respective national law to obtain reasonable assurance that
the financial part of the Interim Reports and the Project Completion Report taken as a whole are
free from material misstatement, whether due to fraud or error. The external certified audit
organisation shall take into account additional requirements that may be suggested by the NCU or
by Switzerland.
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10.8. In addition to the Financial Audit report, the external certified audit organisation is expected
to provide the Executing Agency with a management letter concerning any material weaknesses in
their accounting and/or internal control systems detected by the Audit Organisation. The copy of
such letter shall be presented to the NCU.

10.9. The Executing Agency and the NCU shall comment the results of the Audits as well as any
recommendations proposed by the Audit Organisation. Furthermore, the NCU shall transmit the
results and the proposed recommendations of the Final Financial Audit to Switzerland.

10.10. Switzerland shall have the right to request additional external financial audits. The costs of
such financial audits shall be borne by Switzerland.

Article 11
Right of Examination

Switzerland, as well as any third party appointed by it, shall have the right to visit the Individual
project, conduct a comprehensive assessment or evaluation, and shall be granted full access to
all documents and information related to the Individual project settled by this Project Agreement,
during its implementation and 10 years after its completion as defined in Annex 2, Article 5.7 of
the Framework Agreement. The NCU shall, upon request, ensure that the above mentioned
authorised representatives are accompanied by the relevant personnel and are provided with
the necessary assistance.

Article 12
Individual project Material

12.1. For the duration of the Individual project, goods procured under the Grant shall remain at the
unrestricted disposal of the Individual project and shall not be diverted without prior written
approval of Switzerland. No ownership transfer is allowed within three years after the
completion of the Individual Project, in the case of goods procured by the Executing Agency
within three years after the completion of the Individual project, in the case of goods procured
by beneficiaries unless the Contracting Parties agree otherwise. SDC shall assume no liability
whatsoever in connection with said goods.

12.2. For Individual project material procured under the Contribution and used only during the
Individual project implementation but not necessary for the purpose of the Individual project
after its Completion, the Contracting Parties shall decide before the termination of the
Individual project about post-completion ownership and use of the goods provided with the
Contribution. Switzerland shall assume no liability whatsoever in connection with said goods.
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Article 13
Liability

Switzerland does not assume any risk or responsibility whatsoever for any damages, injuries, or
other possible adverse effects caused by the Individual project, including, but not limited to
inconsistencies in the planning of the Individual project, other project(s) that might affect it or
that it might affect, or public discontent.

Article 14
Common Concern

The Contracting Parties share a common concern in the fight against corruption, which jeopardizes
good governance and the proper use of resources needed for development, and, in addition,
endangers fair and open competition based on price and quality. They declare, therefore, their
intention of combining their efforts to fight corruption and, in particular, declare that any offer, gift,
payment, remuneration or benefit of any kind whatsoever, made to whomsoever, directly or indirectly,
with a view to being awarded a mandate or contract within the framework of this Project Agreement, or
during its execution, will be construed as an illegal act or corrupt practice. Any act of this kind
constitutes sufficient grounds to justify annulment of this Project Agreement, the procurement or
resulting award, or for taking any other corrective measure laid down by the applicable law.

Article 15
Irregularities Clause

15.1. The competent authorities shall investigate alleged cases of fraud or irregularity. Proven
cases of fraud will be prosecuted according to existing regulations.

15.2. In case of irregularities, wilfully or negligently caused by the NCU, the Executing Agency,
regarding the execution of the Project Agreement, Switzerland is entitled to:

a) stop reimbursements immediately,

b) instruct the NCU to stop payments from the Swiss Contribution,

c) ask repayment of illegitimately paid reimbursements at any stage of the Individual
project.

15.3. Irregularities are notably considered to be all actions or non-actions that are aimed at the
illegitimate obtainment and/or usage of the Contribution - notably fraud, misappropriation,
misrepresentation, breach of contractual duties, breach of duty of care and the like.

15.4. Switzerland shall immediately and in written form communicate the reasons for their
respective instructions to the NCU and the other actors involved.
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Article 16
Post-Completion Obligations

16.1. An ex-post evaluation of the Individual project may be carried out by Switzerland. Non
compliance with the Project Agreement or with the Framework Agreement may give
Switzerland reasons to take corrective action, including claiming the repayment of the Grant.

16.2. Switzerland has neither responsibility for nor obligation to ensuring the maintenance, the
repair or the undertaking of any measures for ensuring the safety and protection of persons,
equipment, installations, of all objects on site or in the vicinity.

16.3. The Contracting Parties shall keep all documents concerning this Project Agreement and its
implementation for 10 years after completion of this Individual project.

Article 17
Annexes

The following annexes, listed by order of precedence in terms of legal applicability, form an
integral part of this Project Agreement:

annex 1: Confirmation of the Individual project approval by the SDC,
annex 2: Final Project Proposal,

annex 3: Disbursement Plan.

Article 18
Language

All correspondence with Switzerland, including operational, financial and audit reports as well as
project documents related to the Individual project, shall be elaborated in English.

Article 19
Contact Information

For the Lithuanian Government;

Ministry of Finance of the Republic of Lithuania
International Financial Assistance Coordination Division
Lukiskiy g.. 2

01512 Vilnius

Lithuania

Tel: +370 5239 02 93 / Fax: +3705 279 14 81

For the Swiss Government:
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Swiss Agency for Development and Cooperation (SDC)
Freiburgerstrasse 130

3003 Bern

Switzerland

Embassy of Switzerland

Swiss Contribution Office for Estonia, Latvia and Lithuania
Elizabetes iela 2

1340 Riga

Latvia

Tel: +371 67 35 08 65/66 / Fax: +371 67 35 08 72

Article 20
Settlement of Disputes

In accordance with Article 11 of the Framework Agreement, any dispute which may result
from the application of this Project Agreement shall be solved by diplomatic means.

Article 21
Amendments

21.1. Modifications that do not lead to an increase of the individual project budget and do not
exceed 10 per cent within the budget can be decided by the Individual Project Steering
Committee and reported to Switzerland in the Interim and / or Annual Reports.

21.2. Any increase of the Individual project budget, any changes exceeding 10 per cent within the
budget presented in the 1% Table in the part VI “Project Budget” of the Final Project Proposal
(annex 2), as well as any strategic changes or conceptual adjustments to the Individual
project that would result in changed objectives as defined in Article 2.1, shall be discussed
with and approved in writing by Switzerland.

Article 22
Termination, Suspension

22.1. This Project Agreement can be terminated at any time by one of the Contracting Parties
upon a six-month prior written notice. The Contracting Parties shall decide by mutual
agreement on any consequences of the termination.

22.2. If either Contracting Party considers that the aims of the Project Agreement can no longer be
achieved or that the other Contracting Party is not meeting its obligations, it shall have the
right to suspend immediately the application of this Project Agreement by giving the other
Contracting Party a written notice on the grounds.
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Article 23
Entry into Force, Duration

23.1. This Project Agreement shall enter into force on the date of its signing by the Contracting
Parties and shall remain in force until all obligations under it have been fulfilled.

23.2. The Individual project shall be implemented in 24 months, starting of the signing date of this
project agreement until 5" May 2013.

Signedon ................... , in two authentic copies in the English language.
For the Swiss Agency for Development and For the Ministry of Finance
Cooperation of the Republic of Lithuania
Gabriela Nutzi Sulpizio Rolandas Kris€iinas
Ambassador Vice-minister
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9

schweirgnsc he Eidgenassenschaft
Confédésation suisse
Canfederarions Sviziera
Confaderariun svigra

CH-3003 Bam, DEZA

A Post

Ministry of Finance of Lithuania
National Coordination Unit
Mrs. Jurate Viascenkiens

J. Tumo-Vaizganto str. 8a/ 2
LT - 01512 Vilnius

Lithuania

Borne, 2 Fabruary 2011

Annex 1
Federal Cepartment of Foreign Affairs FOFA
Bwiss Agency for Dovelopmant and Cooperation SDC
Cooperation with Eastern Europe
an I _! ] I | ala
Datun | 1 |
e i Bl
DEG 02 FFR 201 DA
Ret.

Subject: Swiss Contribution to the Enlarged EU - Cooperation Programme with Lithuania,
Decision Letter on Final Project Proposal

Project Name:

Project N*:

Dear Mrs. Viascenkiena,

Creation

TF - 07724.01

Implementation of the System
Transmission, Recording and Storage in Courts
Duration: 01.03.2011 to 31.12.2012

far

Video

The Final Project Proposal mentioned above and submitted by the NCU on 25 November 2010 has been
considered by Switzerland, | have the pleasure to inform you that the project has been:

Approved subject to conditions

You are kindly requested to take into account the condition expressed below, before proceeding with the
finalisation of the Project Agreement as fixed in the Annex 2 of the Framewark Agreement, section 2.

Swiss Agancy for Development and Cooparation S0C

Kt Kunz
Fraiburgstrassa 130, 3003 Bern, Switearland

Tl =41 3% 322 44 02, Fax =41 31 324 1598

kurt kunziideza admin ch

www. deze admin ch
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Condition

Indicator of
fulfilment

date / period

1 Legal issue:
With respect to the statutory acts (regulations, Instructions,

orders) which shall be adopted to ensure adeguate use of
the video equipment, Swilzerland requests, according to
the Framework Agreement Annex 2, chapter 3, point 3
{condition 3), a copy of the relevant statutory acts to be
sent to the Swiss Confribution Office in Riga within one
year after the launching of project implementation.

The condition will be
part of the Project
Agreement

At the signing of
the Project
Agreement,
before tender

Yours sincerely,

Swiss Agency for Development and Cooperation SDC

Koot b2

Kurt Kunz
Assistant Director-Genaral
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Annex 2

Schweizerische Eidgenossenschaft = =
Confédération suisse -
Confederazione Svizzera

------ Confederaziun svizra

Lithuanian — Swiss Cooperation Programme

(In line with the requirements of Annexes | andfithe Framework Agreement between Lithuania anidzsviand)

FINAL PROJECT PROPOSAL

Individual Project ,Creation and Implementation othe
System for Video Transmission, Recording and Staran
Courts
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PROJECT SUMMARY

. General information

Project title The creation and implementation of the system fdee transmission,
recording and storage in courts

Planned project duration 2011-2013 (24 months)

Priority sector Security, Stability and Support for Reforms

Location/region Republic of Lithuania

Short description of individual Project “The creation and implementation of the
system for video transmission, recording and s®iagourts

The overall objective of this project is the creatiof a system which allows arrangi
remote court sessions, recording and preservingrats of these sessions in the electrg
form.

Project Objective -to optimize court proceedings in terms of costs timé used and to simplify possibilities
specific groups of the society to participate imrtg@roceedings by expanding modern informatiomnetogy in
courts.

ng
nic

Expected Results (outputs)

e Video-conferencing equipment procured and instaltedtlational Courts Administration (hereinafter,
NCA), courts and prisons;

e Personnel of courts, NCA and prisons trained on tmuse video-conferencing equipment;

¢ Hardware and software for recording and storagembte court sessions in the electronic form predur

and installed in NCA;
e Improved knowledge of the staff of courts, NCA agmikons in the creation and implementation of
system for video transmission, recording and s®iagourts during the visits to EU and EFTA coiasr

Activities of the individual project

the

e To procure video-conferencing equipment includirgning for the employees of courts, prisons and

NCA on how to work with video-conferencing equiprhen

e To procure hardware and software for recording stodage of remote court sessions in the electr
form;

e To organize visits for the staff of courts, NCA gurisons to EU and EFTA countries for the exchamigy
experience on video transmission, recording anchg®in courts (It is planned that NCA will find @ppriate
institutions - EU and EFTA countries to visit it§el

Onic

(1%}

Budget:
Total eligible | Requested | Grant % of total Co- Co-financing %
project costs, | grant, min. eligible costs financing, | of total eligible
min. CHF CHF min. CHF costs
Individual 2,024 1,720 85% 0,304 15%
project

Partners: Prison Department under the Ministry of Justicéhef Republic of Lithuania.
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ll. Project applicant

Name National Courts Administration

Contact details Antanas Girnius

Head of Informatics and Statistics Division
National Courts Administration

Phone: +370 (5) 251 4122,

Fax.: +370 (5) 268 5187

E-mail: a.girnius@teismai. |t

Donatas Kiauzaris

Chief specialist of Informatics and Statistics Bigh
National Courts Administration

Phone: +370 (5) 251 4125,

Fax: +370 (5) 268 5187

E-mail: donatask@teismai.lt

Previous, relevant In 2001-2004 the Ministry of Justice together witNational Courts
experience Administration implemented Phare project LT01.07.08trengthening the
Capacity of Lithuanian Judiciary”. The purpose luétproject was the training ¢
judges and prosecutors in the area of judicial peration in criminal and civi
matters, harmonization of the Lithuanian legislatia the field of judicial co-
operation in criminal and civil matters with acquisthis field, development o
courts information system and training persons @thecourt on develope
system.

In 2009 National Courts Administration started tmplement the project,
“General and Special Trainings in Improvement ofal@ication for Staff of
Courts of the Republic of Lithuania and the Natlo@aurts Administration”
financed from EU Structural Funds (European Soe€iaid). During the project
implementation computer literacy training coursesder ECDL program
trainings in computer systems administration andecip trainings in
improvement of working with Lithuanian courts infieation system shall bg

—+

o —

organized.

Project partners Prison Department under the Ministry of Justicehef Republic of Lithuania
(hereinafter — Prison department).

Swiss link Swiss links will be sought mainly through public opurements. Video-

conferencing equipment shall be obtained by anriagrtbe public procurement
where Swiss companies together with other supphieng also participate.
During the implementation of the project it would bseful to get familiar with
the practice of Switzerland in using video-confeirg equipment; therefore th
study visit of the representatives of the Natior@durts Administration,
representatives of Prison Department under the dttini of Justice and
representatives of courts is planned to the cafrtSwitzerland which use the
video conferencing equipment in their activities.

(]

lll. Project relevance

Introduction to Lithuanian court system

The court system of Lithuania consists of 2 typesrts: general jurisdiction and administrative ¢suteneral
jurisdiction courts are hearing civil and crimirases. There are 3 levels of this kind of couitst fnstance courts,
appellate instance courts and cassation instanag. district courts (there are 54 district courd.ithuania) function
as first instance courts. 5 regional courts (sitdan Vilnius, Kaunas, Klaiga, Siauliai and Pané¥ys) function as first
instance courts for some civil and criminal casesigmed to their jurisdiction by law, as well aside of appellate
instance for the judgments of district courts. Tdaurt of Appeals of Lithuania is the court of apat instance for the
judgments of regional courts as finsstance courts. The Supreme Court of Lithuanthiéscourt of cassation instance,
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hearing cassation appeals against the appellatengats of regional courts and the Court of Appeélsithuania. It is
also responsible for developing of uniform practidecourts of general jurisdiction in interpretatiand application of
laws.

The system of administrative courts of Lithuaniagists of 5 regional administrative courts (sitdate Vilnius,
Kaunas, Klaipda, Siauliai and Panéiys) and the Supreme Administrative Court of Lithiaa These specialized courts
were established for the consideration of admiaiiste, labour, family and some other categoriesaxfes. Regional
administrative courts function as firdhstance courts and the Supreme Administrative CofiLithuania — as the
appellate instance for administrative cases. Iniaidtrative cases there is no cassation. Rulingshef Supreme
Administrative Court of Lithuania are final and rsutbject to appeal.

In 1999 the Constitutional court adopted a resotutthat declares that only independent judicial
institutional system may guarantee the autonomgooft organisation. Additionally, institutions thedcure the
independence of court administration shall be thalongside the judicial government. Thereforetton 1st
May 2002 the new institution — the National Coukthninistration (NCA) was established, which is ipdadent
from the executive authorities. The NCA providesvies to the institutions of self-governance oftigs in
pursuance of ensuring the efficiency of the coystem, its government and organization of work aff as the
independence of judges and self-governance ofgourt

Time and costs saving
The NCA is responsible for the creation and impletagon of the measures on how to improve the

efficiency of courts activities and one of the N@Actions is to analyze the results of the couctsvies. The
results of the courts activities are measured byirilicators such as: the number of pending céisedength of
examination of cases, and the stability of the mutecisions in cases. It should be noted thaéntbg the
number of cases being examined is constantly rigrgy courts in Lithuania in 2007 examined 240842es, in
2008 — 281738 cases, and in 2009 — 333552 casetheAsame time, the number of pending cases is also
increasing (27405 cases in 2007, 35179 in 200848@@6 in 2009) as is the length of the examinatibcases
(civil cases which length of examination was lontgm six months were 6% in 2007, 6,6% in 2008, A6&b in
2009; comparable criminal cases were 11% in 20@% in 2008, and 14% in 2009). There are 2873 cases
which weren’t solved during one year period (20@Ristics). It means that after the documents vaepepted in
court and the case was started it lasts more thegauatill the court is able to solve it and mak&énal decision.
There are various reasons which cause the lengtieaixamination of the cases, but a significanlver of the
cases are delayed due to the absence of the partisiof the cases (due to the illness, not liuingithuania, or
there are no possibilities to get in touch in aerafive manner with a person or institution in gefign country).
Therefore in the above-mentioned circumstances,nwvthe participant of the case can not attend thetco
procedures, the video-conferencing equipment wbeldrery useful: it would be possible to hold caessions
in which with the aid of video-conference equipmpatsons, who had departed from Lithuania, andetiwds
are in hospital as well persons or institutionsoalr could participate. This would shorten the lbngt and
would decrease the costs of the cases. In addititnthe help of video-conferencing equipment cewrbuld
have good possibilities to speed up the lengtthefdourt procedures, to examine more cases andatecthe
number of pending cases. The new technologieseircdlirts will contribute to the achievement bedpeality of
judiciary in Lithuania.Moreover the project will otribute to the examination of the cases, whichceom
suspects, defendants and convicts in custodiafutishs as by using video-conferencing equipmbate will be
no need to convoy the above-mentioned people todhe and like this the cost of the investigatiages would
decrease (at this time about 0.75 million CHF grens each year for convoying the suspected, accasdd
convicted person). In addition by establishingridieo-conferencing system the expenditures whialrtschave
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for paying for the trips of experts, witnessesdart sessions (amount of such expenses are abael@ Sbusand
CHF per year) would also be reduced. It is worttingothat in some cases the time and expensegattby the
participants (e.g. for travel to a distant couft)hee cases would also be saved.

Reducing social differences between separate soaimbups
Another important issue of this project is relatedthe separate social groups, which do not haualeq

possibilities to participate in court proceedingsdefend their own rights.. Due to their disabilihese people usually
delegate their rights to relatives or lawyers faresent them in the court proceedings. Litigantyg elso have objective
physical or psychological reasons which are lirgitiheir possibilities to participate in court predngs.

The video-conferencing system installation withive tproject will contribute to reducing social difaces
between separate social groups in Lithuania. Iddi&is despite their financial, social status oepttircumstances will
have equal possibilities to participate in counsbceedings allowing them to defend their own wghtideo-
conferencing technologies will create the posdibifor disabled people in remote mode to parti@pat court
proceedings; these technologies would also creatsufable conditions for juveniles, victims andsslied withesses
without psychological barrier to participate in dw@urts proceedings.

In conclusion, the project will include cases rethto suspects, defendants and convicts in custogdi#tutions
and by using the video-conferencing systems aditisecurity to another process participants velpbovided.

International cooperation

It is also important to mention that EU legislatipromote courts to have possibility to examine piaeties by
using various means of telecommunications not ahlyational level, but also among the European tJnmuntries. As
example it can be mentioned the activities of theoRean Council in the area of E-Justice wheredfmlirections of the
E-Justice regarding development of technical aspisatnification of the usage of the videoconfeesnin EU member
states.

It should be noted that according to the requesteijhbouring countries Lithuania has already sviames
tried to implement video-conferencing examinatid¢its example with Vysbaden land court in March 20$%Qvalkai
district court in January 2010). However, the ladkvideo-conferencing equipment was one of the easvhy the
examination was aborted.. In order to organize oAdenferencing during the court proceeding, thertchas in
accordance with national law to procure video-coerieing services (via public procurement). In éheases courts
must perform activities that are not typical inwerk, and additional expenditures are incurded2009 there were
approximately 300 cases where one of participams loutside of Lithuania. Therefotiee video-conferencing system
equipment in courts or mobile video-conferencingipment would be very useful in these cases. Itlmmentioned
that this project would create good measures fapertion of Lithuanian courts with other EU/EFT#ates while
examinating international cases.

Scope of video-conferencing system implementation

The video-conferencing system will be implementaty in the part of the Lithuanian courts and in@ikons. It
is planned to provide video-conferencing equipmfemt the courts, which in their daily work would usédeo-
conferencing equipment the most and shall orgaheroceedings with the help of this equipment.

The courts in which video-conferencing equipmenulddbe necessary are selected due to these reakens:
biggest district courts, because they accordingntafficial National Court Administration statisti (vwvw.teismai.l)
keeps examine the biggest amount of cases, theses @so invite the biggest number of witnesseghviare from
different areas of the country. Regional courtsicivlaccording to the jurisdiction examine the mustnplicated civil
and criminal cases and often the conclusions ok#teerts and their participation in court hearirggsequired. In the
complicated criminal cases custody measure — awaetgfendants is very often applied and in ordgrta convoy them
into the court videoconference equipment could deuin the court hearings. Videoconference equipiisealso going
to be presented to these courts which are locatealbsest to the imprisonment institutions ande¢heourts examine
the most complaints and requests of the confineshent

Taking into account the above mentioned reasoris [ilanned to install the systems in all 5 of Lihia's
regional courts: Vilnius, Kaunas, Klaiga, Siauliai and PanéXys regional courts, 5 biggest district courts:nitis.
Kaunas, Klaipda, Siauliai and Panétys district courts and 3 district courts, in wheesitories there are imprisonment
institutions: Alytus, Marijampal and KaiSiadorys district courts. In Vilnius theaee 4 district courts, 3 of them are
placed in the same building. For this reasonptasmned to equip one common video-conferencingfbathese courts.
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Vilnius regional administrative court and 3 highgsticial authorities: the Supreme Court of Lithizarthe Court
of Appeal and the Supreme Administrative Court @hliania also will be equipped- with videoconferiegcsystems.
Vilnius regional administrative court has speciatigdiction over the cases where central governahdnstitutions
(departments, ministries, etc) are the case parfiés persons who are convicts in custodial inStns gives
complaints about actions or inactions of Prisondtpent.

Also, it is planned to purchase not only stationddeo-conferencing equipment, but also the moligsets of
mobile equipment will be set up in Kybartai CorfestHouse, Panevezys Correction House, Praviegi€lorrection
House No. 1, Pravieniskes Correction House NoQpen Prison Colony, Pravieniskes Correction House3\ Vilnius
Correction House No. 1, Vilnius Correction House. I8, Alytus Correction House, Marijampole Coti@e House,
Kaunas Juvenile Remand Prison and Correction Hdusddskes Remand Prison — Closed Prison, Siauleinénhd
Prison and Kaunas Remand Pridon.

Another part of mobile equipment (5 sets) will bedisposition of regional courts and will be useddemand:
for example, for organization video-conference isesbetween two courts, between court and remate participant
and etc.

Fit the main objectives of Adreement, strateqy oftte country and chosen sector; strateqy of its inteention

The Project objectives are in line with Frameworgréement, concluded between the Government of the
Republic of Lithuania and the Swiss Federal Courmihcerning the implementation of the LithuaniansSw
cooperation program to reduce economic and soisphadties within the enlarged European Union.

The objective of the project is in line with geres&rategy of Republic of Lithuania to develop infation
society (recommendatory document: The Strategyitbfinia's Information Society Development ‘Lithisar Country
of Global Opportunities’ (2001-11-26 1XP-1211)). &iproject will contribute to the one of the stratgmiorities —
modernization of public administration by develomnef information technologies. The creation ofedgdconferencing
system in general would increase the usage ofretdct means, which would contribute to the expamsid the
information society in Lithuania.

The project will be implemented on the basis of théhuanian courts information system (LITEKO)
development plan, which was approved on 10 May 20p¢ée decision No. 13P-462 of the Judicial Counddeo-
conferencing system and its integration into Lithiaa courts were indicated as a tool for furtheredigpment of courts
information system.

The project is highly relevant to the activitiestbé European Council in the area of E-Justice. U$ege of
modern information technologies in the courts pealiegs is declared as important tool for improvenwodrihe quality
and efficiency of the court procedures all over NdemStates. The main development directions ofBhhustice
regarding technical aspects is development of mehogmmunication, unification of the usage of tfigeoconferences
in EU member states, access to the data of theé pmgeedings and security solutions.

The use of video-conference technologies in the baarings is regulated by the Code of Civil Pracednd the
Code of Criminal Procedure of the Republic of Lahia. It is also regulated by the legislation &f European Union.
For example, Convention on Mutual Assistance imBral Matters between the Member States of the fi@an Union
(OL C 197, 2000 7 12, page 24), 2001-05-28 Couredulation of the EU No. 1206/2001 on cooperatietwben the
courts of the Member States in the taking of evigein civil or commercial matters; 2004-04-29 CdluBirective No.
2004/80/EB relating to compensation to crime visti2007-07-11 Regulation (EC) No. 861/2007, estabig a
European Small Claims Procedure.

According to the Lithuanian legislation video-camfiecing during court hearings is allowed. Howeveré is no
written procedure how such court hearings shouldrganized. In order to ensure relevant usaged#osconferencing
equipment during court proceedings and the rightsracess parties, the procedure and approprigtd kcts will be
prepared during project implementation. That isustety acts (regulations, instructions, orders)alhivill be adopted
by Ministry of Justice or Council of Judges. Ifiseseen that these acts would be adopted duriagyear period in the
course of the project, but not later than the videoferencing system installation completed. Furtfzege, the Ministry
of Justice of the Republic of Lithuania, off &f August 2010 has indicated, in the Opinion Nb39.)7R-6771 on using

! After implementing the ruling of Republic of Litania Government concerning the reorganisation sfoclial
establishments, there will be just 11 of themileftithuania starting from February, 2011. Consikgithat there is
only a change in juridical bodies, but the aboventio@ed establishments and structural sectionsitdgal
collocation doesn’t change, the demand of videoference equipment remains the same for these daktod
establishments, that is 13 sets of the equipmem. domplemented body of PravieriSkcorrection house-open
colony will have 3 sets of video conference equipniestalled after its reorganisation.
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the video-conferencing equipment during the coadrimg, that it is now a number of draft amendmeémtfie Criminal
Procedure Code of the Republic of Lithuania arg@red, which will establish and consolidate theslagjve basis of
the electronic information and communication tedbgies at the court hearing.

The State Aid rules will be fully respected whiteplementing the Project.

I\VV. Project content

The overall objective of this project is the creatiof a system which allows arranging remote court
sessions, recording and preserving materials sktkessions in the electronic form.

Project purposes (outcomes)
e To optimize court proceedings in terms of costs time used;
e To simplify possibilities of specific groups of tBeciety to participate in court proceedings;
e To expand modern information technology usage urtsp
e To improve knowledge of the staff of courts, NCAdgrisons in the creation and implementation of
the system for video transmission, recording ancage in courts during the study visits.
Expected outputs

e Video-conferencing equipment procured and instaleldCA, courts and prisons;
® Personnel of courts, NCA and prisons trained on twouse video-conferencing equipment;

® Hardware and software for recording and storageeafote court sessions in the electronic farm
procured and installed in NCA,;
e Improved knowledge of the staff of courts, NCA gnisons in the creation and implementation of the
system for video transmission, recording and sriagcourts during the visits to EU and EFTA
countries.
Activities (components)

e To procure video-conferencing equipment includiragning for the employees of courts, prisons and
NCA on how to work with video-conferencing equiprhen

e To procure hardware and software for recording gtndage of remote court sessions in the electrpnic
form.

e To organize visits for the staff of courts, NCA gmisons to EU and EFTA countries for the exchapge
of experience on video transmission, recording stodage in courts (It is planned that NCA will find
appropriate institutions - EU and EFTA countrieyigit itself).
Target groups and beneficiaries

There are 3 main target groups of the project:

Suspects, defendants and convicts in custodiddutishs

Witnesses and court experts

3. Specific groups of society (disabled people, illrgpms, juveniles, persons with physical [or
psychological problems)

A

Main beneficiary — National Court Administration
Other beneficiaries:
1. Courts
Prison Department under the Ministry of Justice
3. Imprisonment institutions

n

Publicity

During the implementation of the project informatiand publicity measures based on the Rules of
Information and Publicity for the Swiss-Lithuani@ooperation Program, release by NCU, will be penfexat.
At the beginning of the Project press release lvéllpublished, information about Project will beogisiblished
in the website of NCA. Further information on #sential intermediate activities and results efRhoject will
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be published in the website of NCA www.teismai.lt.

During the Project leaflets and posters will beduwed. Posters will be published in the NCA, inte
court and in imprisonment institutions where vidmmferencing system will be introduced. At the @fdhe
Project about 500 leaflets will be prepared forheaourt participating in this Project in order tnceurage

target groups using this newly created system.

At the end of the Project a closing conference béllorganized for discussion of the Project’s ites

(representatives of mass-media will be invited).

All technical equipment will be marked with inforti@nal stickers, which correspond to samp
provided in the Lithuanian-Swiss Cooperation ProgBrandbook.
All information which is going to be published wille arranged with the NCU and Central Proj

Management Agency. Expenditures incurred

appropriate expenditures of the Project and aestmn in the Project budget.

External financial audit

According to the Annex 2 of the Framework Agreemaiject is subject to financial audit, perform
by external audit organization. At the completidmpmject final financial audit will be carried out

Risks and means for risk management

for impeletation of publicity measures will be assigned

AC

les

ect

Lithuanian judiciary has little experience in
usage of video-conferencing system at court
procedures.

This risk will be eliminated or reduced by trainitinge
employees of the NCA, prisons and the courts. Qutire
project it is planned to acquire know-how from Ebid3
EFTA member states which have the experience inye
day usage of video-conferencing systems (transoms
recording and storage) in courts.

Imprisonment institutions, which are going t
be involved in the project, are not subordinated
the National Courts Administration. It may caus
problems with the fluent and timely installation
technologies in the imprisonment institutions.

o] The risk will be reduced through tight partners
toith the Prison Department under the Ministry o$tie,

ecoordination of implementation of technologies

pftraining. The Prison Department is a partner ofghgect
and Partnership agreement between NCA and P
Department will be signed, representatives of Pri
department will be included in thfateering Committee of
the Project.

g

ison
SO

Legislative acts, which regulate civil, criminal

and administrative procedures, do not support
potentials of video-conferencing at court sessig

NCA and Prison Department will review internal a
fulixternal legal acts and will prepare necessarysliiie
namendments on purpose to avoid legal and prag
collisions.

nd

tical

The equipment costs could exceed the
foreseen project budget.

In case the necessary funds for the purchase of
equipment will be needed, the additional expendituwill

be covered from NCA budget.

the

Sustainability of the project

During the project implementation video-
Public procurement of video-conferencing equipnvattbe carried out by the NCA, though part of th

equipment will be installed in imprisonment ingt
will sign the Partnership Agreement in order ta
The Agreement will foresee that:

- The NCA shall transfer free of charg

conferegoaquipment will be procured.

iblns of Prison Department. The NCA and Prison Diepent
mesthat all equipment will be used according ®phrpose.

1%

e part of th@ew-conferencing equipment purchased by

the
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Lithuania - Swiss Cooperation Programme to Prisepddtment to use for its intended purpose;

- Prison Department as an institution that centrsllgply prisons with goods and services will distté
video-conferencing equipment to imprisonment inftins in accordance with the list agreed withN@A;

- Prison Department will ensure that the equipmerit vé used in prisons according to the purp
designed to carry out project activities, as wetjuirements for the maintenance of the equipmehtpaysical
security will be kept;

- Prison Department will appoint a person who willregsponsible for the security of the equipment
its appropriate use. Prison Department shall infdredNCA about appointed person;

- Prison Department will ensure on its own expendgufor the maintenance of the equipment, |i

running repair, renewal of technical and standafth@re after the end of its guaranty term;

DSe

- The NCA without prejudice rights of the Prison Deap@nt, will have a right to carry out operational

maintenance of the equipment and to control thetlisesquipment to ensure that it is using accordings
purpose and the Agreement;

- Prison Department will have to enable the NCA toycaut inspections if equipment is used according

to the purpose, as well as the equipment operatinditions;

After the acquisition of equipment, some equipmititbe transferred to the Prison Department
according to the Partnership Agreement signedeab#éginning of the Project between the NCA andoRris
Department. Because the NCA and Prison Departmerdtate budget institutions the transfer of themgent
to the Prison Department will be under ttev on the Management, Use and Disposal of Statdvamicipal
Assetsand the policy description of the State assesteario control, use and dispose under the lawust.t

The courts of Republic of Lithuania are also tlaesbudget institutions, but because they are dhiegb
the same judicial power system as the National S8cAgiministration (Prison department, meanwhilgast of
the states executive power), and NCA accordind #ve on Courts, the Law on National Courts Admirasisn
is responsible managing of investment funds fortsomformation systems, organize and ensure aaled
system of material-technical supply to courts,Algeeement with each individual court will not bgrsed and
the video-conferencing equipment will be passetbahem in accordance with the Handover/Acceptance
Certificate (Delivery Acceptance Certificate).

After the completion of the project implementatiadeo-conferencing system in courts and prisonk Wi

be maintained and administrated by courts, NCARmsbn department. As it was mentioned above, NG4,
courts, the Prison Department are the state budsgftitions and there is no reason to assumethieatpurpose
and activities should be changed. Purchased vidaterencing equipment for the remote organizatiothe
court hearings and meetings, of course, will belus&ler the direct fulfilment of the purpose okthinction.
Each of these institutions in its annual budgek pribvide funds for a system (segment of a systamjice.
Update of a system will be carried out by the NGAcbordinating activity with the Prison Departmenhich
will receive part of the video-conferencing equipnand for which renewal it will be responsible.eTh
hardware with the renewal will be carried out eveeyen years and the software update will be chaoig every
three years. A special Communication Division & Mational Courts Administration will provide afie
information about the use of video-conferencingigapent for the remote organization of the courtrimegs, its
advantages and will promote the use of this equipme

During project implementation, at least one ofdbart and one of the imprisonment institution
employee, where the video-conferencing equipmegwiisg to be installed, will beained to work with the
system. These employees will be trained using ththod of “training for trainers", the point is thae trained

employees subsequently will trasther employees of their courts or imprisonmerntitungons to use the system.

This training system has proved for teaching staffork with the courts information system LITEKtDerefore
now it is intended to apply this method for leagnio work with video-conferencing equipment.

Evaluating the project in the aspect of the CrimiPracedure Code, Civil Procedure Code of the
Republic of Lithuania and the Law on AdministratReceedings, it is observed that the use of video-
conferencing equipment are not prohibited in tHages, thoughany use of such equipment are regulated
relatively limited. Only in separate articles, Btample 279 Art. 6 p., 282 Art. 3 p. of the CrintiRaocedure
Code and 9 Art. 5 p. of the Civil Procedure Codestated that remote audio and video communicétiols
can be used during the process. But for the motherdamendments to the Law on Administrative Proicegsg
the projects of amendment and supplement of thi¢ Rigcedure Code are submitted to the Parliameént o
Lithuania, which will regulate how the participatiof the parties in the court proceedings coulddmessible
by using electronic information and communicatiechnologies (video conferencing, teleconferendes), s
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well as the Ministry of Justice of Republic of Lidinia prepares the draft amendments to the CrirRirededure

Code, which will consolidate the legislative bdsiscriminal proceedings and the use of informatoial
electronic technologies at the court hearingis. dlso noted that under the current legal regutaton the

gathering of evidence, using the technologies duesire decided by the chairman of the hearingréfbee it is
now hereunder on the chairman leading role in gotateedings during the hearing, he may take $tepssure

that the litigant’s participation in the court hiegs could be ensured by using of the informatiod a

communication technologies (for example, video eosficing).

V. Project organization

! /

Ministry of Finance
(NCU)

- J

(& J

4 )

(" Central Project Management AgenEy

National Courts Administration
(Executing Agency)

Court 1

|

Court 2

|

Figure 1. General individual project organizational chart

Court 17

The following key actors will be

Prison Department under the Ministiy
of Justice of the Republic of Lithuani
(Project partner)

.[ Prison 1 ]
.[ Prison 2 ]

.[ Prison 13 ]

in the implemetitam of the project: National Courts Administration
(hereinafter — NCA), Prison Department under thenidiy of Justice of the Republic of Lithuania, theividual
Project Steering Committee, the Ministry of Fingnttee Central Project Management Agency (hereinaft€PMA)

and the representative from Swiss Coordinationd®fthereinafter — SCO) acting as observers.
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Ministry of Finance will act as the National Coordination Unit (heriter - the NCU) in accordance with the
NCU responsibilities defined in the Framework Agnemt. Certain functions are delegated to the CPMA.

The functions and responsibilities of the CPMA shall include the following:
submit to the NCU conclusions on the Final Profreiposal’s eligibility for financing;
drafting and signing of the Individual Project Ireplentation Agreement;
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e perform the control of public procurement proceduas foreseen in the Individual Project Impleméorat
Agreement;

e check and approve the Individual Project ImplemigotaReports received from the Executing Agency and
submit them to the NCU,;

e check if there is no double financing of any pdrthe Individual Project by any other source ofdan

e supervise and control the implementation of Indraild Project in accordance with the Individual Pcoje
Implementation Agreement by establishing adequateitoring and auditing system;

e check the payment claims submitted by the Executihgency. Verify the eligibility of costs for finaing
considering the physical status of the Individualj€ct implementation and submit the respectivechion to
the Executing Agency;

e if necessary, perform on-the-spot checks at thvichaal Project implementation locations;

e verify whether the Value Added Tax (hereinaftethe VAT) can be recovered by the Executing Ageaicgt
inform the Swiss authorities about it by submittangelevant Executing Agency’s declaration (herfééma- the
VAT declaration);

e upon the receipt from the NCU of information on gayment of Contribution and co-financing fundspgare
and submit reimbursement requests together withethigective supporting documents to the Swiss atit®m

e in case of suspected irregularities in the use aft@bution and co-financing funds, perform thepextive
investigation and report accordingly to the NCU;

e recover unused or unduly paid or used contributiad co-financing Funds from the Executing Agency in
accordance with national legislation.

National Courts Administration will act as the Executing Agency (hereinafter — Eafyd will be responsible for
the following functions:

e prepare the Final Project Proposal and submittitécCPMA,;

e submit the VAT declaration together with the FiRabject Proposal to the CPMA,;

e sign the Individual Project Implementation Agreemen

e implement the Individual Project and perform theuieed control;

e establish the Individual Project Steering Commitied organize its work;

e organize the process of public procurement;

e check and certify the volume and quality of comgidietvorks, provided services and delivered goodstlagid
compliance with the provisions of the respectiventtacts;

e prepare and submit payment claims together withpthsical status of the Individual Project impletagion
and the respective supporting documents to the CRMrding to the Individual Project Implementation
Agreement;

e upon the receipt from the CPMA of conclusions om eligibility of costs, prepare payment applicasido the
State Treasury and submit them to the NCU,;

e prepare and submit Individual Project ImplementatReports approved by the Individual Project Stegri
Committee to the CPMA,;

e in the event of suspected irregularities in the os€ontribution and co-financing funds, reportrthéo the
NCU and CPMA;

e on the request of CPMA, refund the unduly disburaed (or) used sums of Contribution and co-finagpgiart;

e is responsible that there is no double financin@mf part of the Individual Project by any otheurme of
funds.

EA has Internal Audit Division directly accountaltie director of EA. The main tasks of the Interdaldit
Division in frames of project will be: perform sgat audits of project in accordance to national lawd taking into
account Swiss requirements as stated in the Frarkefgreement between Lithuania and Switzerland;viol®
information on system audits to NCU.

The Individual Project Steering Committee (hereinafter - the Committee) will be composedhef representatives
of the NCA (chair), Prison department, courts reprgatives. The representatives of the MoF, CPM#hwith no
voting right) and SCO (as an observer) will be tiegito the Committee meetings.

The roles and responsibilities of the Committeduite but are not limited to:
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e monitor the implementation of the Individual Prdjem the overall level (if it is in line with theréject
Agreement);

e take any measures considered necessary to fulig\acthe planned objectives of the Individual Pctje

e approve operational and financial parts of theidldial Project Implementation Reports.

VI. Project budget

Table 1
min. CHF)
Eligible costs Non- Total
Amount National Co-financing eligib | project
of grant le costs
. costs | (grant +
National | Other Total co- co
public | sources| financing of financin
funds the project 9)
Project management 0,120 0,021 - 0,021 - 0,141
Equipment (including hardware, 1,530 0,270 - 0,270 - 1,800
software and trainings on how to use
equipment)
Study visits of the staff of courts, NCA| 0,070 0,013 - 0,013 - 0,083
and prisons to EU and EFTA countries
Total 1,720 0,304 - 0,304 - 2,024

Co-financing of the Project from the State Buddethe Republic of Lithuania will amount to 15% diettotal Project
eligible costs. All payments will be made by exaatt of 85% from the Swiss Contribution and 15%rfrihe national
co-financing.

Project management costs are directly attributedhéoimplementation of Project and are composeg¢ &oim
eligible costs. The preliminary distribution of tReoject management costs:

Table 2

Eligible costs Total amount (grant +co-
financing) min. CHF

Management costs of the Project (occur entirely bthe Executing Agency for 0,141
the Project)
Personnel costs (including social security contiims and all other statutony 0,089
costs related to employment obligations)
Publicity (information services, information matdji 0,007
Audit 0,031
Translation (written and oral) 0,010
Other costs, if directly attributed and justifienl the management of Project and 0,004
necessary for its implementation (e.g. travel,uduoig travel insurance cost and
subsistence allowances for staff taking part inRhgect) T

Notes

1. It is planned that two persons will be hired fioe implementation of individual project — Projesanager and
Project accountant.

2. The hired personnel shall work exclusively aedhporarily for the implementation of the overall iSsv
Lithuanian Cooperation Programme. Personnel costslgible, if a) they are not exceeding usuahisatates at the
Executing Agency, b) the staff involved in the Rajimplementation is identified personally/speifiy, c) each
person of the administrative personnel is not dipuaifficial.

3. The allocation of Project management costsdieative and may be reallocated if the need arises.

Equipment costs are directly attributed to the enmntation of Project and are composed only frogibdé costs:
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Table 3
Eligible costs Total amount (grant +co-
financing) min. CHF
Equipment costs (occur entirely by the Executing Agncy for the Project) 1,800
Equipment (including hardware, software and trajeion how to use equipment) 1,800

Not less than 3 study visits of the staff of couNE€A and prisons to EU and EFTA countries are deen. Study
visits costs are directly attributed to the impleta¢ion of Project and are composed only from klgtosts:
Table 4

Eligible costs Total amount (grant +co-
financing) min. CHF
Study visits costs of the Project (occur by the sthof courts, NCA and 0,083
prisons )
Travel and subsistence allowances for personsgaamt in the project (actual 0,083
travel, including travel insurance costs, per dieand accommodation costs gre
considered as direct eligible costs, provided tbemply with the beneficiary's
usual practices).

Cost efficiency aspects versus alternatives
There are no funds for video-conferencing systemasieen in the near future in Lithuanian budget.

That is why on the aspect of the usage of the wideference equipment in courts 2 alternatives eadiscussed: courts
have and use videoconference equipment or theyotlbave it. The first alternative is economicalffeetive, because
part of financial resources for the convoy (durthg year it is about 0,75 min. CHF) and financedaurces for the
remuneration of the trips of withesses and experthe court hearings (which during the year amaldut 0,05-0,07
min. CHF ) will be saved. As well time of the hiegis of some cases can get shorter and in thatpwes of the case
would also decrease.

The second alternative means, that our countripdunvill lose funds for convoying suspects, defensl@and convicts to
courts, court proceeding’'s cost and time will net dptimized.. To sum up, it must be stressed thatet are no
alternatives for video-conferencing.

VIl. Procurement

Public procurements of Executing Agency will befpened according to the Law of the Republic of Liimia on
Public Procurement. They will be national or intgfanal (European) procedures depending on scaleegiurchase.
List of planned procurements:

1.  Video-conference equipment for NCA, courts and@ss including trainings for equipment administrato
and trainers, hardware and software for recordimjstorage of remote court sessions in the elactform;

2. Translation services;

3.  External audit services;

4.  Publicity services.

VIIl. Development impact

Project monitoring will be done according to thg kerformance indicators, detailed in Annex 1. ilt e
performed by the Executive Agency with the invohesthof Individual Project Steering Committee.

IX. Horizontal issues
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Environmental

The implementation of the video coefeing systems will reduce the use

transport on purpose to bring participants of thecpeding, witnesses, exper
etc. to the court significantly. By reducing thehiagte use, this shall automatical
reduce the environmental pollution.
The project implementation shall reduce the numdfepaper-based protocol
which means reduction of paper used in the cowtgedings and as a result
this — the reduction in paper raw material — theodvademand for pape
production.

of
[s,

U
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Social and economical

These aspects correspondbd fwoject results essentially:
¢ Increase of the public confidence in courts;
¢ Implementation of equal opportunities to particgpat proceedings for al
social groups (disabled persons, people with pdgdical problems);
e Elimination of psychological barrier — possibility interrogate aggrieve
persons, juveniles or other participants of thecpealing;
e Reduction of litigation costs, what reduces theso$losing party.

Gender equality

The project has no direct impagtetoder equality issues.
However, there are indirect connections of thesaeis with implementation @
the project, technologies and training. It shouddnioted that the gender equal
issues will be respected. The installed video-ammieing system will bg
accessible both for men and women.
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Disbursement Plan

Annex 3

I. Disbursements for reimbursement of advance paynms paid by NCU to Executing

Agency:
Reporting . . _Documents to be added to the Forecast disbursement
: Reporting period Reimbursement Request for Advance
period No. amount, CHF
Payment
1. Date of the signature of the 0,00
Agreement — 31 December | N/A
2011
2. 01 January 2012 — 30 June N/A 0,00
2012
TOTAL 0,00

[I. Disbursements for reimbursement of eligible expnditures incurred (including advances
paid to suppliers):

Reporting Reporting period Documents to be added to the Forecast disbursement
period No. Reimbursement Request amount, CHF
1. Date of the signature of the 256.600,00
Agreement — 31 December | Interim Report
2011
3. 01 January 2012 — 30 June Interim Report 939.200,00
2012
4, 01 July 2012 — 31 Decemberinterim Report 174.200,00
2012
11. 01 January 2013 — 15 MarchLast Interim Report, LProject 323.700,00
2013 Completion Report, conclusions of the
final financial audit
12. 16 March 2013 — 15 2" Project Completion Report 26.300,00
September 2013 covering the expenditures for
reporting, auditing and evaluation
TOTAL 1.720.000,00
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